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I was shocked at how obvious my mistakes as an engineer became a�er my perspective
changed. Taking on manager responsibilities for the �rst time revealed mistakes I had
made as an engineer. Here are the top three things I could only see a�er becoming a

manager.

Things only become clearer with a change in perspective
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People problems are as important as “real” problems
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Over the years, I’ve seen several engineers on other teams become less productive and
then leave the company because they weren’t happy. Each time, I didn’t pay attention and
stayed focused on my projects.

As a manager, I now have a higher-level view of how everyone is doing. It’s much more
obvious how people problems a�ect the team even before anyone decides to leave.
Having motivated, happy teammates is critical to getting things done. For that reason,
people problems are just as important as problems with the code itself.

I always ignored hiring when I was an engineer. It felt like a side hobby compared to

shipping projects that had business impact. A�er hiring 3 engineers last year and seeing
the impact they are having, I’m shocked at how wrong I was.

Think about it this way - even if you work extra hours, you might only be able to
contribute an additional 50% to your team if you’re lucky. But, if you hire just one strong
engineer, your team gains an additional 100% of your productivity. Not to mention that

hiring takes much less time than working longer hours.

When I was a junior engineer, I only focused on my code. I never went to social events
because I was so focused on having an impact. Although I was a little extreme, many
engineers tend to share a similar mindset.

The problem is that all projects of consequence come from working together with

others. If you don’t build connections with relevant people, you’ll realize it only too late
when you reach out and they aren’t responsive.

I was lucky to have an excellent manager that made it so that other teams helped me and
my teammates. Now that a large part of my job is to do the same, I see how important it
is.

Hiring well is one of the best uses of your time
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Junior engineers o�en focus a little too much on just the code. There are plenty of other
areas where a small time investment will go a long way. Learn from my mistakes to get
ahead of this.

Over to you: How would you rate yourself when it comes to these? Are you blind like I
was?

If you learned something helpful, subscribe for

free to receive new posts

Thanks for reading,
Ryan Peterman
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Writes Ivan Huang The Software & Data Spectrum 5 hr ago Liked by Ryan Peterman

I've heard from others that it's important to have soft skills (communicating, connecting with

others, etc) with technical skills. Just having technical skills really isn't enough to become

great.
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1 more comment…

Jack Smith 31 min ago

One mistake I made that I don't make now that I became a business owner is that you

always need to ask yourself -- does what I'm doing generate sales and profits or not.

Otherwise, why am I doing it in the first place?

LIKE REPLY

© 2023 Ryan Peterman · Privacy · Terms · Collection notice
Substack is the home for great writing

https://www.developing.dev/p/3-mistakes-i-made-as-an-engineer/comments
https://substack.com/profile/133852757-jack-smith
https://substack.com/profile/133852757-jack-smith
https://www.developing.dev/p/3-mistakes-i-made-as-an-engineer/comment/13498573
javascript:void(0)
javascript:void(0)
https://www.developing.dev/privacy
https://www.developing.dev/tos
https://substack.com/ccpa#personal-data-collected
https://substack.com/

